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ENHT RO,

CONFIDEy TIAL,

CENTRAL ISTEILLI

15 March 1962

MEMORANTAM FOR THE DIRECTOR
SUBJECT: HIE 35-62: TEE SITUATICN IN CUBA

1. The main text of the draft of HIE 85-62 is attached.
The paper will be presented at the 21 Nareh meeting of the
UsIEk.

2. Ve believe that the paper represents the concensus
in the USIE sgencles, with the axception of parsgraphs 16,
52, and 120, on which the Alr Force Representative has
regerved his position.

3+ The general problem reflected in the Alr Force
reservetlions is a difference on the guestion of the degree of
control and disciplise which the Soviet leaders exerciee
over Fidel Castro and the extent to which Castro's sctions
in seeking overt identification with Commmiam and the
Soviet Bloc bmve coaformed with the preferred Soviet strategy
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in Iatin America. In parsgraph y \«14‘% indicated that
some degree of friction between Castro snd the Commnists

is probable, wvhereas the Alir Force Representative believes
that thelr identity of interest is se great as to rendey

this insignificent, In paragraph S2 we have intamxﬁteé the
evidence on Rloc arms deliveries to Cuba to indicate that

the Soviets have not deen interested in giving Cuba &
capability for offensive military actions outside Cuba
involving organized armed forces. We balieve this ie
important because 1t reflects Soviet airategy with respect

to the area. The Alr Force Representative believes that the
Sovieta intend to use Cuda to comeunire latin Ameriea by all
means, including amsed intervention. In paragraph 119 we
#ropose that a conflict between Cestro and the Cubsn Communist
Party is conceivable, though highly unlikely. We believe it
mmtbammummmchamnwmfﬂwma
but that the possibility exists and should be noted. The Air
Force Representative does not sgree.

b. The Department of State is in complete accord with
the paper. Military representatives, sxcept for the Alr
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Representative on the gpecific matters noted, are m agree-~
ment with the present draft. We anticipate chenges only on

minor points of deteil st the clean-wp session on 19 Narch.

SHEIMAY KENT
Assistant Director
Hationnl Eatlmates
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